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OCT NOV_2024 WINTER EXAMINATION
Bachelor of Commerce ( NEP 2.0)

Sub. Name: Modern Management Practices Paper I
Sub. Code: 96072/97492

Day and Date: NOVEMBER ,28-11-2024 Total Marks: 40
Time: 02.30 PM To 04:00 PM

Instructions: 1. All questions are compulsory

Q1) Choose the appropriate alternative from among given below pach statement and [8]

write it in the answer book. TR® R @l Reen wRmgT 21‘1“1 waia Faer ar

b+ e is not the element of Customer Relatlonshlp Management e B TTEDH
Y LAY Hed D),
A. People/Manpower Management Eﬂiﬁ /HW m’cmmqﬂ
B. Customer service Tg® 3T -- ;
C. Employee service FHamt '\QEIT
D. Marketing fauer=

e e Components of talent management QﬁﬂT/HEIT I ... 8 TED e
A. Employee planning e e
B. Performance managementit?ﬁﬁlﬁ AT
C. Talent: acqwsmon and retention Ny SrE anfr feznfoT ’
D All the above aﬂaaé

lil. PDCA means ...... -

A. Promotion ‘Do- Check-Action
B. Plan-Do Cheque -Act

C. Plan-Do-Check-Act

D. Prepare- Dial-Check- Achieve

iv.  ....A competitive advantage strategy does not include the following elements.
wmmwmmmma@

A. Cost Leadership 5Rera .

B. Differentiation ¥eaRe1 /AW

C. Skills. BT,
D. Focused Cost Leadership & Differentiation & ¥fea e Aqe I
freA
V. In simple terms, common sense is called as ........

e R TS S oo wEeol od.
A. Emotional intelligence afe gfga
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B. Social Intelligence Jrfe el \

C. Technical Intelligence @ife et
D. None of the above aia &t el

leading Innovation. TTTTTTTTC
TR 2 oft wfeRy e o v B ST ST g forfed
A. C.K. Pralhad .. W&
B. Michae! Porter #radsat 9icx
C. Vijay Govindarajan fdm miderm
D. Peter Drucker dlex gax

vii. -----—--—isaprimary goal of customer relationship management
e ST Y ST 1A SR .
A. Reducing operational costs o
B. Improving customer ._A_rét’e}i‘ftion and
loyalty e feafRot anfor mees fPre e
C. Increasing employee engagement Harardl n%agarmaaﬁ
D. Expanding product vanety Bﬁlﬁﬁﬂ ﬁﬁwmaaﬁ

viii. The main goal of the £

pnnclple is to minimize all forms of waste.
' —*—-maan%{g@sﬂuan%
A. Talent rrf%nnmaw
B. LeandH
G. Emotional 'HTEI?EE
_ D Socnalwnm

Q2) Write Descnptwe questlon ( any one) St wea forg ( PoiEl ) (8]

a. Explaln the‘concept of Reverse Innovation and state the reason leading to [8]
Reverse Innovation” faee fawm Fafridd (Red gewr) deead e He
frow feur FarEE (Red gew) R0 e 1.

b. What is emotional intelligence? Explain its components. e gfearen [8]
=S BT ? AR e Hed e AL
Q3) Write Descriptive question ( any one) &ETTRI 5 freT ( DT Ueh) [8]

a. State the concept of Talent Management. Explain the process of Talent [8]
Management eI SERTgATd HHTT T . yferT Sya=eAa W3R faee R

b. Write the concept of Supply Chain Management. Explain the components of [8]
Supply Chain Management. TX&dI arEd SEeuns  Gwed ferEr. TXAC]
AT TG T (Components) fagr HR1.
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Q4)  Write Short Answers. (Any two out of three) slrsar Sk forer (it test &) [8]
a. Explain the concept of Modern Management [4]
b. State the importance of Social intelligence. [4] ’
AT e Hew W @l |
c. Explain the principles of lean Management. [4]
Q5) Wirite Short Notes. (Any two out of three) it forgt, ( S-dat Wﬁ\'&fﬁ) o [8]

a.  e-Customer Relationship Management. 3- TEF, 'ﬂw m [4]
b.  Emotional Intelligence Skills wmafiies gf%ﬂﬂﬁﬁ?ﬁﬁ & ' [4
c.  Competitive Advantage. WW [41
* '* *
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